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Tree Board Meeting Minutes
June 5, 2024 at 12:00pm
In attendance: Susanna Clouse, Delayne Miller, Tony Stone, Douglas Airhart, Ken Young, Jeff Thompson, Guy Zimmerman, Mary Beth Elrod, Jaime Nunan
Meeting called to order 12:01 pm

1. [bookmark: _Hlk62456878]Approval of Minutes
Douglas Airhart made a motion to approve the February meeting minutes. The motion was seconded by Tony Stone. 

1. Review bylaws for position delegation
Board members discussed the need to update the verbiage in the current ordinance due to the change of department names by the city. The board decided to keep the 13 positions within the new departments. The board also discussed replacing the Tennessee Tech Representative with Delayne Miller due to Douglas Airhart’s retirement. Douglas made a motion to approve these changes, the motion was seconded by Tony Stone. All board members voted in favor of these changes. Mary Beth Elrod will present ordinance changes to Council for final approval.

Board members discussed re-electing Jeff Thompson as Tree Board Chair and Delayne Miller as Co-Chair. Mary Beth Elrod made a motion to approve these elections, Delayne Milled seconded the motion. All Board members voted in favor.  

1. Discussion of meeting time/frequency to increase board productivity
Board members discussed changing the meeting frequency back to monthly from bimonthly effective July 2024. Guy Zimmerman made a motion to approve, Douglas Airhart seconded the motion. All board members voted in favor of the changes. 

1. Board Vacancy
Board members discussed members eligible for reappointment and open positions on the board. To date there remains one open position.


1. Additional Business
Board members discussed potential activities to increase the board’s activity level. Members mentioned Tree Board Awards, Tennessee Tech tabling events and attending the Tennessee Urban Forestry Council Conference. 

Jaime Nunan will finalize the suggested by law edits and present them to the board at the next meeting for approval. 
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