COOKEVILLE
TREE BOARD

City of Cookeville Tree Board Agenda
August 5, 2020 12:00pm

Strategic Planning

Guy will review strategic planning for the future of the tree board. Going forward the
board will be focusing on a project in each area to insure we are staying productive at
meetings and relevant in the community. Proposed focus areas:

(1) Tree Planting Project

(2) Outreach Event

(3) Arbor Day Celebration

(4) Education (school activities, arboretums, awards, etc.),
(5) Publicity (Billboard, flyers, mail insert, partnerships, etc.)

Vacant Board Positions

Meeting Frequency/Location

Arbor Day Foundation Community Tree Recovery





